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KRR (P) =110 72
- JBRARER (D) = 5 7% (RERA)
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Capital Allocation Policy

Investment in Inorganic Growth

Leverage s

Growth
investments

Asset sale

buybacks

Core FCF
Dividends

*Shareholder Returns

Priority: 1. Dividends
2. Growth investments/share buybacks
3. Debt repayment

In the absence of growth investment opportunities,
excess cash will be returned to shareholders

Source: Hitachi IR report

®Focus investment in digital enhancement
and service expansion
*Strengthen Strategic SIBs
(data centers, healthcare, etc.)
*Strengthen integrated industry automation
*Strengthen digital engineering and service
elnvest with strategic, risk, and return
considerations
*Hurdle rate: Financial KPIs under Inspire 2027
(Adj. EBITA: 13-15% and ROIC: 12-13%)

®Lltilize leverage under financial discipline
-D/E ratio: 0.5 times
Net Debt/EBITDA multiple: 1-2 times

Shareholder Returns

® Continuously increase returns to
shareholders over the medium to long term

®Over one-half of core FCF or net income

®Stable dividend growth in line with
business growth

®Flexible share buybacks

HITACHI

Measures for Improving ROIC and Expanding ROIC-WACC Spread

# Strengthen the four core businesses with Lumada
at their core (Expand profitable digital service business)
@ Improve productivity (Lltilizing generative Al)

_____________________________ Maximize
| returns

@ + Equity in earnings
(losses) of affiliates 1

0 Asset Light
Continue asset sales from the perspective of asset efficiency,
and promote cash generation and ROIC improvement through
portfolio restructuring
Scope: Low profit/low growth business, and non-core assets
(Exit policy of Lumada strategy)
Criteria: Growth potential as Lumada business,
rationality of possession and ROIC
@ Optimize equity ratio
Balance among capital efficiency, asset risks and debt

Optimize
Invested
capital

Continuous monitoring in every business to expand ROIC-WACC spread
@ Utilize leverage

= [1e | @ Optimize j by stabilizing profitability through the expansion
WACC of digital services

& Communications with the stakeholders in capital market

3

WACC 7

Medium- and long-term incentive compensation

Medium- and long-term incentive (LTI)

Compensation with 5 Management Plan
i h jition: Compensation with stock price condition: targets are achieved
30% 70% Max. +20%
(2] o
TSR growth rate
- ROIC  Sustainabiity:
TOPIX comparison Global competitive () +10% +10%

comparison

4
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Business Plan Initiatives to Improve Corporate Value

INEXC MEEQ
EXPRESS

@ Expand sales revenue in overseas
regions

@ Acquire sales revenue through M&A

@ Capture growth of priority industries o
and major customers

@ Development and enhancement of
sustainable solutions

Expansion of
Sales Revenue

@ Enhance domestic businesses in Japan

Assuming PER 15x

, Target
SIS 101020

Improve
corporate value

Increase PER

Industry average PER
(15x to 16x)

Expand aquity spread thiough initiaties to ncrease ROE and reduce capital cots

"1 Rsudts at the end of FY2023

arget
)% OF More

ROE: 6.7% or more =% PBR: more than 1x
ROE: 10% or more =* PBR: more than 1.5x

@ Innovate, organize, and swap low-

revenue businesses 0
@ Strengthen the competitiveness of

each business

Increase the
income ratio

: HiE
+ Sales revenue: R

+ Business income ratio:
5%

%38 "1 FROE + I2FPER , MK
eSS/ N AR T - AT
$1§1§

- IBAREW ( B/BINAGERE - B3

EX/BP)
- BEWEER

A58 )

¥3 trillion
+ Growth investment:
¥350 billion

< (BERRFEN  BE

@ Promote business portfolic
management that focuses on ROIC o

@ Sales and swapping of cross-
shareholdings and low-revenue assets

Improve capital
efficiency

@ Appropriate shareholders’ equity ratio
Optimization of
capital structure [

® Increase shareholder returns

+ Shareholders’ equity

(Debt financing suited to business 0 .

+ Total return ratio:

- WEEFYER (LLROIC HE(D
WIRE/ED  BERINFREA
RN & =

BIEEXGE (EERIERLE
R RIIREREEE )

. ﬁﬁﬂ:.?xékii‘ﬁ (BREERE

= ROIC: 10% or more
{Inmme before
income taxes)

\

ratio: Around 35% i
Dividend payout ratio:
40% or more

T
T

55% or more

@ Increase understanding of management
strategy and targets and strengthen trust

@ Improve communication on financial and
non-financial values

@ Expand investor base (consideration of
lowering investment units, etc.)

Increase the

expected
growth rate

Strengthen
dialogue with
investors

@ Development and enhancement of
sustainable selutions
@ Enhancement of human capital

Increase non-

financial value Sustainability

initiatives

society, shareholders, and employees

@ Become a company chosen by the customers,

K% /I EEE )

- KEGEE (ZEKEBRFZE -
ANER - ANEZEBEERAETE
)

EXCHANGE
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Gngagement with investors (Number of one-on-one meetings held) Fﬁeponses to opinions from investors

Sell-side
40

-
- -
-

-
e Qverseas

-

% 201

-
- -

-
-
e

-'"_"‘\
wajor achievements of IR activities (Times)

Fy21 FY22 FY23
Domestic
institutional IR Day 0 3
investors
LEeEs Overseas IR
institutional ) 0 2 3
investors | Physical roadshows

Briefi ings for individual
vt S
investors

Informatmn session for
0 0

all group employPPs

Source: Concordia Financial Information Meeting

Updating strategies
Enhancing disclosure

Investor
opinions

Mgmt.
team

Weekly IR report
Report to the Board of
Directors (3 times a year)

@utside assessment
B NIKKE
ﬂ Integrated Report Award

Won the Grand Prix
(for the first time in the
banking industry)

To clarify issued recognized
and meazures for
improvement to increase ROE

Rebuilding the market
division is an issue

Should disclose the plan to
reduce policy shareholdings

Should clarify the timing
to achieve ROE to the
level that exceedd the
cost of capital

03 Ik i

IR Special Award

(for the first time among
regional banks)

CONCORDIA

Financial Group

' Bankof Yokohama  HIGASHI-NIPPON BANK #- /‘4"1}; KANAGAWA BANK

Disclose PBR and ROE logic
trees

Revised our securities
investment policy and
explained a new strategy at
IR Day

Formulated and disclosed the
plan to reduce policy
shareholdings

{ Considering this issue togeﬂ'lel
with the new medium-term
| management plan, which will
| start in FY2024 |
| &
Recognizing as a
continuous issue

== nidfis
SA| RIS T+ AR

== TheSecirities Analysts Assoclaionof japan

Won the IR Special Award We were selected as the

Company of Remarkable
Improvement in
Disclosure

I&F Asset Finance

<
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Non-financial Measures

> We are to implement initiatives in the "three thematic domains for non-financial measures" and translate these into "reduction in expected
cost of shareholders' equity”

> We are to enhance the trustworthiness and appealing values of the Marubun brand, while ensuring management transparency through
efforts to further enhance information disclosures to public domain

> At the same time, we contribute to the "creation of social values" and strive to enhance the understanding of our business among
stakeholders in various fields

CoE
@ Marubun  SEE

% o 4

Promotion of sustainability Strengthening corporate Improving stakeholder
management governance engagement

"Three thematic domains" for reduction of expected CoE

N O Target female manager ratio in FY2027
TCFD target (Scopel+2) I:BE'FDFE'} EAﬁ:EI. thE I'E"."ISI[JI"I}
FY2022 FY2030  FY2050
% 10.0=
12 8.0% wmp .
redsl?::;on ngzﬁac:?tv

Source: Marubun IR report

RERFEZESBI . HARMarubun IRAESGRIZFFEIRRIERAA
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Thank You
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