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Capital Allocation Policy

Investment in Inorganic Growth

Leverage s

Growth
investments

Asset sale

buybacks

Core FCF
Dividends

*Shareholder Returns

Priority: 1. Dividends
2. Growth investments/share buybacks
3. Debt repayment

In the absence of growth investment opportunities,
excess cash will be returned to shareholders

Source: Hitachi IR report

®Focus investment in digital enhancement
and service expansion
*Strengthen Strategic SIBs
(data centers, healthcare, etc.)
*Strengthen integrated industry automation
*Strengthen digital engineering and service
elnvest with strategic, risk, and return
considerations
*Hurdle rate: Financial KPIs under Inspire 2027
(Adj. EBITA: 13-15% and ROIC: 12-13%)

®Lltilize leverage under financial discipline
-D/E ratio: 0.5 times
Net Debt/EBITDA multiple: 1-2 times

Shareholder Returns

® Continuously increase returns to
shareholders over the medium to long term

®Over one-half of core FCF or net income

®Stable dividend growth in line with
business growth

®Flexible share buybacks

HITACHI

Measures for Improving ROIC and Expanding ROIC-WACC Spread

# Strengthen the four core businesses with Lumada
at their core (Expand profitable digital service business)
@ Improve productivity (Lltilizing generative Al)

_____________________________ Maximize
| returns

@ + Equity in earnings
(losses) of affiliates 1

0 Asset Light
Continue asset sales from the perspective of asset efficiency,
and promote cash generation and ROIC improvement through
portfolio restructuring
Scope: Low profit/low growth business, and non-core assets
(Exit policy of Lumada strategy)
Criteria: Growth potential as Lumada business,
rationality of possession and ROIC
@ Optimize equity ratio
Balance among capital efficiency, asset risks and debt

Optimize
Invested
capital

Continuous monitoring in every business to expand ROIC-WACC spread
@ Utilize leverage

= [1e | @ Optimize j by stabilizing profitability through the expansion
WACC of digital services

& Communications with the stakeholders in capital market

3

WACC 7

Medium- and long-term incentive compensation

Medium- and long-term incentive (LTI)

Compensation with 5 Management Plan
i h jition: Compensation with stock price condition: targets are achieved
30% 70% Max. +20%
(2] o
TSR growth rate
- ROIC  Sustainabiity:
TOPIX comparison Global competitive () +10% +10%

comparison

4
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Implementing strategies to strengthen 5 drivers for raising ROE

Major KPls FY24 results FY25 plan
Average balanca of loans to
companies ¥7.137.1bn

+ Strengthen relationship banking by reviewing the

cuSIOMmer coverage systam
medium sized businesses within ¥47574bn ¥4,810.0 bn + Strengthen highly profitable structured finance by

Average balance of loans to small &

Raising
ROE

FY25 plan
7.3%

RORA Kanagawa and Tokyo - expanding corporate clients we offer stratagie solutions to
imorovement Average 5F balance*! ¥669.9 bn ¥810.0 bn
P . Average balance of loans to high- 36.2b ¥.440.0b + Sirengthen solutions provision system by shifting human
net-worth Individuals ¥3,3562bn I BSOS
FY25 plan Strengthen
0.94% profitability + Sirengthen business relations and consultation service
Average baiance of housing loans e 843504 bn related marketing to improve profitability
Balance of assets in custody of the + Secure customer coverage by bullding a sales system
Net Income group (end balance) ¥2,0850bn ¥3,060.4 bn with a small number ofelte staff and DX
Risk Assets Average balance of individual + Expand deposits balance through account epening and
deposits ¥13,581.5bn Ha A development of stickiness
Average balance of corporate + Aequire ordinary business based on relationships with
X deposits ¥46554 bn ¥4.830.0 bn financs clients
Expan gps"? ¥1972bn m = E;;c:;:::m:;i:f Investments for gl’m’-’th pUrpo&es
Risk Assels Control cost Maintinlow lvels by responl il ik
isk Asse 5 + Malntaln low levels by responding to potential risks
Crodlt costs Skl m threugh predictive managemant
Net Assets Control | by lating lendi 15 and making L&F
q * Increase by accumulating lending assets and making
risk asset Risk assets e m a consolidated subsidiary
Financial Pali .
cy shareholding Less than 10% by |8 ST
[ everage ¢ ontrol Allocate capita (% of consolidated net assats)* 15.2% March 31, 2030 Accelerate reduction in line with the plan
optimally Resolved to make L&F a SETTETERGTES 0 E S+ Pursug investment opportunities that benefit the

Strateghc Invesimant consalidated subsidiary opportunities enhancament of corporate value

Enhance Payout ratio 40% About 40% + Plan to increase DPS ¥5 from the previous year to ¥34

FY25 plan
7.7 times

shareholder Purchase of treasury shares ¥200bn + Flexibly purchase treasury shares considering the capital
returns Toal rtum ratl §4% Fexibi acquistion A ! T

*{ Structured finance. Reference index that is not KPls of the medium-term management plan  *3 On a finalized and fully implemented Basel [l basis. Averages for risk assets at the end of the previous and current fiscal years

*2 Threa banks combinad

*4 Market valus basis

Copyright € 2025 Concordia Financial Group, Ltd. All Rights Reserved. Concordia Financial Group, Ltd. Information Meeting FY2024 19
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New events conducted between July 2024 and June 2025

Number of times events held

Financial statement briefings for analysts and

institutional investors

Speakers:

President & CEO
Noboru Saito

Senior Executive Vice
President, CFO
Tetsuji Yamanishi

tem Main contents explained/Q&A/matters of concern

November | Factory tours and Business company CEOs

2024 business strategy engaged in direct dialogue with
meeting investors and analysts and
Speakers: conducted a briefing that delved
CEO, Sensor Systems into the future potential and
Business Company competitive advantages of
Takao Tsutsui each business.
CEQ' Energy Solutions Material
Bus":'ess Cqmpany https://www.tdk.com/en/ir/ir_events/
Fumio Sashida strategy/20241126/index.html
Online briefing of Held TDK'’s first individual
individual investor investor briefing since 2021.
(Rakuten Securities, Inc.) | Along with an introduction to the
Speakers: TDK, the presentation focused on
President & CEO the personality of President &
Noboru Saito CEO Saito.

May 2025 | Small sell-side meeting Delved into the content of full-year

financial results announcement
held in April 2025 and also
discussed progress of the TDK
Group’s Medium-term Plan.

Small outside directors’
meeting

Speakers:

Outside Director
Mutsuo Iwai

(Chair of the Board)
Outside Director

Shoei Yamana

Had a frank exchange of opinions
with investors and analysts on
topics such as TDK's
management issues and Board of
Directors as seen from outside
directors. Attendees praised

TDK's initiatives aimed at evolving

upon management.

Source: TDK United Report 2025

IR events

Conferences hosted by securities companies

Overseas roadshow

Number of annual discussions

W Number of individual meetings (include conferences) M Number of management meetings

0 100 200

16



g

REIEZRS] . HAUSHIOZBEBIEEFHSEEBR <

USHIO EZI538 " sls 14 B 1R e ’EEP(SeIectionand Concentration ) . HOERPSRIIGIE - SRBLEIE enanos
BE  BABENER  AMBEREACEEENEE

\a]

2

\
b

Summary of Review of First Year of New Growth Strategy USHIO

Despite prolonged performance impact of semiconductor market downturn, progressed steadily
with business portfolio revamping and other initiatives

Strategies Phase I (FY2024-FY2026) targets
Summary of first year (FY2024)
(LAccelerating growth in ® Undertook forward investments as planned
the advanced O ® DLT system*! progressed toward contributing to revenues ’
packaging market from FY2025 ROE
® Sales progressed steadily on target 1 2
‘8 2Expanding a promising ® Profitability improved by selecting key projects and exceeded 8 94 %
° 1P business A initial targets or more or more
U ® Theim of the semiconductor market downturn shou
The impact of th icond rket do hould
ﬁ continue in FY2025 and beyond
E ® First-year progress was generally as planned (Reference [REfIEFEFI]CE
3/Bolstering unprofitable - values
E Uhusinessi anI::l ® Business selection efforts yielded tangible results values)
F - O — Streamlining operations through strategic business selection, Operating
3 revamping our reviewing investments in unprofitable businesses, prioritizing margin:
business portfolio projects, etc. (see slide 11 for details)
109 12%
& Focused on paring development projects in unprofitable
@Policy on investing in O businesses | g ’ ? or more or more
development #® In EUV business, curtailed some investments and reallocated Met sales:
resources to growth areas _
50 R hased ¥30.0 billion in sh = lanned ¥195.0 ¥200.0
8l ©Reviewina cabital ® Repurcha .0 billion in shares™ as plann 1 ) —
g = efficien garl dpthe O ® Marketable securities sales (including of cross-shareholdings) billion ¥250.0 billion
E® bal U"'h totaling ¥16.1 billion
= alance sheets ® Reduced net assets by ¥36.4 billion

O: On track &: In progress
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