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2. Current Status Analysis

- BRTEIRER Hx%%ﬁﬁﬁ%)ﬂm ( Cost
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2025 Corporate Value=up Plan Implementation Status

Communication

Shareholder value enhancement through active C-level IR activities providing clear business
direction & engagements

IR activities after 2024 Corporate Value-up Plan

' 2024 CEOIR DAY (Domestic/Hong Kong/Singapore)
| O 2024 Q3 Earnings Conference Call and Domestic NDR
’ O 2024 Q4 Earnings Conference Call and Domestic NDR
2025 Q1 Earnings Conference Call and Domestic NDR
CEOIRLETTER
On-site IR session in Hanoi, Vietham
' 2025 Q2 Earnings Conference Call and Domestic NDR

2025 CEOIRDAY (Domestic/Singapore)

o

CEO IRpay

2025.08, 15 Monday

« CEO IR Day hosted for 3 consecutive years ('23-'25)
@ CEO IR Letter published (June 2025, industry-first)
~ Broader engagement with global investors & media

& Onr-site IR session in Hanoi, Vietnam with retail analysts

@ RegularNDR & Pensionfunds IRs hosted by CFO g
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Implementation 5. Governance sophistication T—
mplemenitatiog
AN ER = = i A
Mid—to~Long—-term Roadmap for Governance Sophistication y 1E % 1E~ 1E EI:IE ﬂ_ ':'-I_ 3 IE E 7\]- %E
=5 =] /\
Establishing a foundation for advanced corporate governance by continuously improving relevant systems and enhancing board and :/H\:H mE /)(\Q E/] = fﬁ; ﬁ = 'ﬂf % __l
shareholder —centered decision—making frameworks to systematically implement along—termroadmap for a transparent governance J\
culture. This solidifies market trust and defines rational. responsible decision—making processes that support the enhancement of E@ % H ﬁx % E/] I:I n. ? . 1& }J:E' __l

corporote value, leading the establishment of an advonced governance system. A ,
- R - EREIIEIE - SIS R
Phase 2 Settlement of advanced governance }_\_ S “‘H ﬁk S $ & HR % /Q 15
Phase 1
Er__l g-/lf}j_\jl/\\\E/]%X@Er__l

systems (2027)
Establishment of a framework for advanced governance

Governance sophistication (2024)

(completed by 2025)
Improving governance —relobed Slrengthcdrugh:“irﬂep'm:k:fts:crf P ) . El
systems BOD S S AN
. ll:ﬂﬂ‘frlquﬂ'==hun' Installingan Ensuring transaction hﬂmuntutiunoﬂ!irtm] Iwmjinqnf [} E% %l% H%- /f\‘ O I 0 E@ ZE 1Xi % |3 ER j:&
. caserahering - ?S?::?;J:?clgjecrors internal , foimessthrough prior ShareholderMeetings Cumiilative Voting < o
Aprounangthe Strenat it Bqonding| L L : : - B
confidens . inat trarsaction review of intercompany andElectronicVoting | | System | E 1 3E ﬂE ,_‘_ E
govemance _nv Idence sharecfoutside ?trs’ghem:g e e ran o L5 g Ej-] /J ﬁi % E % , ﬁ —— /J

monitaning function

R odcig N - &K=H1Z . AFf *"Hﬁﬁlll S A

ronmng . Ensuring Substantive Expanding shareholders participationand
. Securing th I ) . -

PreparingCED ,;; ft"ll:g © - ES:-J:?;:“::::Q" ’ _ sefior » Independence of Outside substontioling shareholders meetings E /J I,i_-E E E/J JJ:b j:IE 3 | EF' _F
succession oforaanizationol 1 gEICD ghobalindustries Directors \ ’
reguictions. SLCILYES +  Diversifyingthe i / D

= o
= \
. : Renising the aiticles } . [m [==]
Estabishinga Reinfo |r:| ne :?'vﬁ::m:grfadw of associohion. Reflecting Fiduciary Duty
Teeviior ::f Estobishinga directors reflectingchonges b and Cumulative Voting in
b m compensalion gy pkstinga inthecommerdial the Articles of Incorporation sharcholders transparency
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We welcome your feedback

82



	投影片 1
	投影片 2
	投影片 3
	投影片 4
	投影片 5
	投影片 6
	投影片 7
	投影片 8
	投影片 9
	投影片 10
	投影片 11
	投影片 12
	投影片 13
	投影片 14
	投影片 15
	投影片 16
	投影片 17
	投影片 18
	投影片 19
	投影片 20
	投影片 21
	投影片 22
	投影片 23
	投影片 24
	投影片 25
	投影片 26
	投影片 27
	投影片 28
	投影片 29
	投影片 30
	投影片 31
	投影片 32
	投影片 33
	投影片 34
	投影片 35
	投影片 36
	投影片 37
	投影片 38
	投影片 39
	投影片 40
	投影片 41
	投影片 42
	投影片 43
	投影片 44
	投影片 45
	投影片 46
	投影片 47
	投影片 48
	投影片 49
	投影片 50
	投影片 51
	投影片 52
	投影片 53
	投影片 54
	投影片 55
	投影片 56
	投影片 57
	投影片 58
	投影片 59
	投影片 60
	投影片 61
	投影片 62
	投影片 63
	投影片 64
	投影片 65
	投影片 66
	投影片 67
	投影片 68
	投影片 69
	投影片 70
	投影片 71
	投影片 72
	投影片 73
	投影片 74
	投影片 75
	投影片 76
	投影片 77
	投影片 78
	投影片 79
	投影片 80
	投影片 81
	投影片 82

