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AGENDA

DAY 1 Friday, 12 July 2013

08:30 — 09:00 Registration

09:00-12:00 Session 1: The Drivers of M&A

(a 20-minute e  Shareholder value

®  Understanding the company life cycle
®  Evaluating corporate strategy
°
°

break between

10:30-10:50) Risk and return

Review: The acquisition of Fraser & Neave Ltd, Singapore’s
largest acquisition in 2013, so far

Session 2: Case Study

®  Evaluating a local corporate to identify its growth
opportunities and acquisition strategy

12:00 — 13:30 Lunch Break

13:30 -16:30  session 3: Company Valuation: review
(a 20-minute ®  Accounting approaches

®  Cash-based approaches

®  Cost of capital issues

®  Strengths and weaknesses of DCF

break between
15:00-15:20)

Session 4: Case Study

Project Telebroadcast

®  Using DCF methodology, course attendees work with
information provided on an Excel spreadsheet to calculate
the standalone value share of a company for which a bid is
under consideration

Session 5: Case Study

Project Telebroadcast Il

° Based on the information derived from part |, attendees
review how the use of different capital structures, and hence
different costs of capital, can change an acquirer’s view of
the price to be offered for the target

Note: Both part | and Il require attendees to have the use of a laptop
or tablet computer, individually or on a shared basis
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DAY 2 Saturday, 13 July 2013

09:00- 12:00 .
Session 1: Leveraged Buyouts
(2 20-minute ®  Background to the use of leveraged finance techniques
break between ®  Parties to LBO transactions and possible conflicts
10:30-10:50) ®  Structuring the finance
®  Risks in multi-layered financing
® Exercise: Good or bad transactions?

Attendees review a selection of deals and vote on whether
they would do them or not

Session 2: Modelling the Deal
®  Assessing the debt capacity
Reviewing asset cover
Equity return targets
Use of mezzanine finance
Case Study: The Buyout of Plastic Pipes
Attendees are given the task of structuring the buyout of a
fictional company, using given parameters

12:00 — 13:30 Lunch Break

13:30 - 16:30 Session 3: The Private M&A Transaction

(@ 20-minute ®  Options for selling a private business

®  The differing motivations of buyers and sellers
® The four key stages in the process

° Documentation review

break between
15:00-15:20)

Session 4: Case Study

®  Sale of a privately-owned company
Attendees advise on the valuation and sale of a private
company, identifying strengths and weaknesses in the
business being sold and the range of possible buyers

Yrap up and conclusion
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